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VISION:

The Child Welfare Training Partnership’s vision is to provide a
competency based training program aimed at improving the safety,
permanency, well-being for Vermont’s most vulnerable children,
youth and families.

MISSION:

Our mission is to facilitate the knowledge and skills
development of caregivers, allied professionals, and the Family
Services workforce to meet the complex needs of Vermont's
children, youth and families.

STRATEGIES:

Vermont Child Welfare Training Partnership

Provide foundational training to system of care workforce
and foster, kin, and adoptive caregivers.

Use principles of implementation science to scale up
evidence-informed practices among child welfare, mental
health and education professionals.

Support organizations & teams to develop healthy learning
cultures.

Offer formal educational opportunities in social work
and special education.

Utilize evaluation data to continually improve training
outcomes and ultimately best practices.

CHILD WELFARE
WORKFORCE

POPULATIONS SERVED
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Vermont Child Welfare Training Partnership
Key Accomplishments — 2018-2019

UVM STUDENTS

7 trainees in the MSW program

45 students enrolled in the Academy for Trau-
ma Informed Practice in Child Welfare Mental
Health and Schools through special ed. pro-
gram

9 students received financial support and re-
search experience through the CWTP

UVM faculty, staff and students published
articles and presented nationally on
community based implementation research
and evaluation related to CWTP work

CHILD WELFARE WORKFORCE

Completed 3 sessions of pre-service Founda-
tions training program — over 300 hours

345 students completed 13 Foundations
courses online

Offered 26 days of advanced training for
participants across VT.

Offered 80 hours of leadership development
training

1500+ hours of coaching and consultation to
Family Services

Vermont Child Welfare Training Partnership

FOSTER, KIN, & ADOPTIVE
CAREGIVERS

Offered 68 competency-based Foundation
courses across Vermont that reached over
1000 foster, kin and adoptive families.

¢ Trained approx. 300 caregivers in an
evidence based, trauma-informed
parenting program.

* Developed a mobile app to compliment
parenting program and test efficacy
through a quasi-experimental design.

¢ DPiloted a caregiver orientation program
and new online Foundations training &
learning networks in three districts.

COMMUNITY PARTNERS & MISC.
(Mental Health/Schools/Courts)

e Provided Statewide train the trainer RPC+
¢ [Expanded online training offerings

e Continue Voices at the Table: a blog for
caregivers

* Developed a mobile app for foster
caregivers in RPC+

e 450+ Participants in online foundations of
trauma and adoption.

e Supported 45 professionals to return to
graduate school for micro credential in
Trauma informed practice.
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FY 2019 the CWTP workforce training team brought their expertise in content and adult learning to
the distance learning opportunities and a six-week pre-service foundations classroom training that is
offered three times per year. While we continue to work towards identifying competencies across the
curriculum, this restructuring addresses learning needs at all levels of the workforce.

FSD Workforce Training Days

Leadership Training

Advanced Training

Foundations Training

g

0 10 20 0 40 50 60

m # Days FY19 m# Days FY18 m# DaysFY17

The CWTP engages in four broad areas related to FSD workforce training and professional
development:

(a) New Employee Training, (b) advanced training, (c) Leadership Training & (d) coaching &
consultation.

Coaching
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New Employee Training Program (Foundations)

The New Employee Training Program is comprised of three distinct and complimentary components:

1. Foundations Online
2. Foundations Classroom

3. Foundations Field.

Foundations Online offers immediate, convenient OEportunities for new employees to work at their
own pace. Participants can reflect on and practice what they learn through assignments and online
interactions with the instructor and other learners.

L=l

14 required online trainings include the following:

Course Completers
Name FY 19
1. FSD New Employee Orientation 37
2. Protecting VT’s Children: Reporting Abuse and Neglect *No data
3. HIPAA compliance *No data
4. Introduction to Domestic Violence *No data
5. Intercultural Responsiveness 52
6. Self-Care and Secondary Traumatic Stress 43
7. Motivational Interviewing: Intro to Theory and Practice 48
8. Child and Adolescent Development 11
9. (YASI]) Intro to the Youth Assessment & Instrument 23
10. Substance Abuse for the child Welfare Professional 36
11. Permanency in Child Welfare & Youth Justice 15
12. Case Documentation 23
12a. Child Safety Intervention Documentation for Front End 13
12b. Affidavit Writing 24
12c. Case Plan Writing for Ongoing FSWs 22
13. Structured Decision Making (SDM) System for Child Protection 46

“No data in VT CWTP e-learning platform as these courses are in the VT AHS LINC courses.
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Foundations Classroom engages newly hired FSD social workers in 18 days of supported,
interactive learning in a classroom setting. The curriculum mirrors the case process,
beginning at the front- end of a case and moving through to case closure. Participants have
the opportunity to practice and observe as they integrate new skills into their professional
repertoire.

Required Classroom Modules include:

1. Professional Values, Roles & Responsibilities

2. Engagement & Assessment - Safety Focused Practice
3. Trauma-Informed Practice
4. Court Advocacy & Engagement
5. Social Work in Complex Circumstances
6. Permanency & Independent Living
Workforce Foundations Face to Face Classroom
Fall Winter
2018 2019 FY 19 Totals
Attended Foundations 28 46 8 82
Completed Foundations 23 30 8 61
Total Hours of Classroom Training 108 108 108 324 hrs.
Evaluation Satisfaction Results
% Met stated % Met or
objectives exceeded
expectations
Fall Session (Sept-Oct 2018) 96.4% 100%
Winter Session (Jan-Feb 2019) 97.8 93.5%
Spring Session (May-June 2019 100% 100%
Foundations Overall Satisfaction 98% 97.8%

Vermont Child Welfare Training Partnership
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FSD Workforce Online Courses
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Participant responses Fall Foundations

“T’he facilitators did a good job of fostering discussions.” I
| “Any discussion about personal bias and cultural competence in this work is great.”
“I enjoyed group processing time and activities that seemed to reinforce learning.” ]

| Winter Foundations

“Very interesting material - great presenters and engaging presentations.” |

| Spring Foundations

“As a new Family Service Worker everything used in the training was a tremendous help. The provided '
| reading, lecture, power point, and scenarios.” |

“It was great having professionals from the field come in to talk with us, it made the material clear as it was
put into context.” I

Foundations Field practice allows new social workers to gain field experience through observation,
peer mentoring, coaching, and documentation review and completion. This section of foundations
curriculum is structured and self-paced for workers to complete during the first 6 months of their
new positions.
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Advanced Training Program

VT CWTP shifted the Advanced training program in FY19 to provide more comprehensive courses
rather than a myriad of single day classes. This change has been well-received by FSD staff who are
able to spend several days diving into a deeper understanding of a topic area.

o’ W e, T ¢

-

W

i e

Good start, Needs more gibberish.
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Workforce # FY2019 | Numb % %o
Course Name Da | # of er Agree/Strongly Agree Meets Meets/Exce
ys | Gradua | Survey Objectives eds
tes s Expectation
Compl s
eted
Advanced 6 15 13 100% 100%
Practicum in (13 out of 13) (13 out of
Developmental 13)
Trauma and
Child Neglect
Child Abuse 6 11 18 100% 94.4%
and Neglect (18 out of 18) (17 out of
Practicum 18)
Introduction to 3 27 24 LO 1:91.7% Data not
Circles (22 out of 24) available.
LO2. 95.8%
(23 out of 24)
LO3: 91.6%
(22 out of 24)
Restorative 2 18 13 92.4% 92.4%
Circles as Tools (12 out of 13) (12 out of
for Healing 13)
Case Reviewer 1 34 8 87.5% 100%
Training (7 out of 8) (7 out of 8)
Witness 1 39 37 94.6% 100%
Training X3 (385 out of 37) (86 out of
36)
Youth Justice 1 103 41 92.6% 97.5%
Summit total (73 (38 out of 41) (89 out of
State) 41)
Restorative 2 20 26 100% 100%
Family Group (26 out of 26) (25 out of
Conference 25)
FSD Safe and 1/R 325 Day 1: Day 1: 84.6% Day 1:
Resilience epe 196 (99 out of 117) 94.8%
Workforce ate (108 out of
d Day 2: Day 2: 79.2% 114)
77 (61 out of 77)
Day 2:
91.5%
Safety 3 174 153 77.7% (108 out of 139) 88.5%
Organized (123 out of
Practice 139)
Training
Coaching 2 20 9 88.9% 8 out of 9) 71.5%
Institute (5 out of 7)
Coaching to 2 49 15 60% (9 out of 15) 86.6%
Case Reading (13 out of
15)
LAS 12 13 11 Across 68 competencies, the attendees NA
record average self-rating increased from a
s 3.62 at pre-test to a 4.02 on the post-
test.

Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019



On May 30" and May 31% 2019, the VI-CWTP, Vermont DCF-Family
Services Division and Casey Family Services presented a 1-day Statewide
Conference titled: A Strong Culture of Safety.

A Strong Culture
of _Safety

The purpose of this conference was to honor, celebrate, and educate the
elite workforce of Child Welfare Professionals in Vermont. The keynote
and workshops were built around the theme of Safety Culture and focused
specifically on the ways that Safety Culture can support high risk and

high consequence decision making, which in turns promotes better staff
resiliency and better outcomes for the children and the families whom we serve. Our keynote was
delivered by Dr. Michael Cull of Chapin Hall & workshop offerings included: Habits of Safe & effective
Teams, De-Escalation Through Self Reflection, Huddle Up! How the use of Huddles and a teamed
approach can help recognize and mitigate secondary traumatic stress in yourself and others, Beyond
Blame: Recognizing Professional Dangerousness in order to Increase Safety for Children, Families and
Workers, Goodbye Circles: Healing Loss Through Connection, Realistic Self Care, Shift From Survival to
Thrival, Dragon Riding Lessons 101, and Personal Safety for Family Service Workers.

FSD Safe & Total Attendan Meets Objectivess Meets/Exceeds
Resilience Attendan ce Expectations
Workforce ce Day 1: Day 1: 84.6% Day 1: 94.8%

196 (99 out of 117) (108 out of 114)

Day 2: 77 Day 2: 79.2% Day 2: 91.5%
(61 out of 77) (65 out of 71)

Quotes from Satisfaction Evals:

e T appreciated Michael Cull’s talk and the workshops. This training/conf. keeps the wheels
turning and supports me in continuing conversations about increasing safety.

* Mike’s presentation - would love to have more of that. Great day of collaboration + connecting!
e Very important topic! Well thought out and prepared. Great breakout sessions!

e Loved the breakout sessions especially all the options to fit a wide range of needs

* Ienjoyed being able to choose my own workshop to see the things I needed

e Keynote great ideas that complement our current work is helpful + relevant

e Everything was great! Loved that the division staff were some of the experts leading workshops.

e Ilearned that DCF is a family. Thank you! 2) De-escalation presentation offered insight into
the initial presentation we offer our families.

e The breakout sessions were fantastic. The small class sizes led to great engagement and the
sharing of ideas.

Quotes from Workshop Feedback:

¢ (Great presentation, awesome concept, very applicable
e Iliked hearing about the model from the district supervisor. Needed more time for the pairs to
discuss questions.

Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019
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Would love to have this in our district

I really enjoyed the discussion and the activity. Conversation flow of ideas was really helpful to me.
I realized that I had never thought of what I wanted the kids that I work with to think of me.
Talking about it with several other folks really helped me to vocalize my thoughts and see the other
perspectives

Great presentation. Great conversation

Love the self-defense techniques and practicing them was empowering.

Loved it! It's one thing to be shown; it’s another to practice it.

Self-awareness skills and learning physical techniques were really empowering. Loved this
workshop!

I liked the explanation of the practice and being able to do it.

I liked it very much. I will use it daily.

Loved it. Helped me understand how my breath can affect my stress level

The instructor was engaging and included the class in the learning process. He presented realistic
techniques with science backed data.

Best workshop I've ever attended. It was great, I recommend it highly

Loved the content and how the presenter organized it and her demeanor. She should visit each
district to share her ideas!

Appreciated the ‘hands on” activities, allowance for personal privacy and real tangible practices to
go home with.
I liked that we actually tried the strategies presented.

Quotes from table top note cards:

Thank you for providing training to support all of us to do our jobs better and to provide care for
our most vulnerable and deserving / our children. It is an honor and privilege to do this work.

I appreciate the space to acknowledge, consider and discuss emotional well-being with in a
workspace. I also appreciate the support and acknowledging emotional well-being. What's missing:

o DCEF need to take better care of PT staff. To save on budget constraints we employee people
who need to juggle 2 to 3 jobs, may really struggle financially, emotionally, all the while
working to take care of others. I have also noticed that PT staff are often not invited to
safety culture discussions and may not feel part of the team. This feels ironic, even
hypocritical in a profession based on carrying with a focus on safety culture.

I think the ability to be vulnerable with team and supervisor without being afraid of judgement
has helped me feel safer.
The tools we have are helpful to determine risk.

One practice that is helpful in my office is personal check-ins at team meetings as well as
appreciation box at staff meeting.

Love the mindful organizing work and would love to see more. Including staff at central office in

all of these- some there feel like the lost children because they are not a district office. Find ways to
create the space and time for check-ins and feedback- the huddle.
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Hours of District Support, with Number and Percentage
of Coaching Hours

1800 70%
1600 60%

1400
50%

1200
1000 40%
800 30%

600
20%

400
10%

200
0%

mmm # Hours of Support to District mm # Coaching Hours ~ ===% Coaching

Notable Findings

The percentage of coaching time ranged from 4% (Statewide/ZDO) to 64% in JDO. The average
percentage of coaching time across the state was 21%. Five out of the 12 districts used at least 50% of
their hours of support for coaching: ADO (55%), JDO (64%), RDO (51%), VDO (53%), and YDO (57%).

Hours of Support to Districts with Coaching Hours
180

160
140

120

100
80
6
4
2iininir
DO

ADO BDO HDO LDO MDO NDO Other RDO SDO TDO VDO YDO

o

o

o

o

B # Hours of Support to District H # Coaching Hours
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Total Coaching & Consultation Hours
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= ’m This year the CWTP KFAF training team

successfully embarked on phase one of
~ development of a competency model for their
training program. The competencies aim to
measure a caregiver’s perceived knowledge, skills,
attitudes, and other characteristics (KSAQOs) before
and after the training. The purpose of the CWTP
competency model is to provide a framework that
can scaffold the key KSAOs necessary for resource
families to support safety, permanency and well-
being of children in the custody of the state’s

- public child welfare system. In FY 2017-2018, the
KFAF team began to use the data from the competencies to help evaluate the efficacy of their training
system to train, and inform continuous evidence informed curriculum development. Specifically,
the team conducted focus groups and surveys with Resource Coordinators, Caregivers, System of
Care providers, and key stakeholder groups (VFAFA, VKAP) to seek feedback for competencies.
Simultaneously, the team began a systematic review of the curriculum content to identify gaps in
competency instruction and began revising their curriculum.

Number of Caregivers completing Training

Mentoring

Advanced Training

RPC+

Fostering 2 Forever Online
Fostering 2 Forever

Foundations Part 2

"

Foundations Part |

o

50 100 150 200 250 300 350 400 450

W FY 2019 mFY 2018 mFY 2017

The CWTP KFAF Team provides four broad areas of training and professional development aimed
at supporting caregivers: (a) Foundations Training Program, (b) Advanced training, & (c) Online
Trainings, (d) coaching & consultation
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Foundations Training Program

The CWTP engages in 3 broad areas related to foster, kin and adoptive caregiver training:
Foundations & Fostering to Forever, Advanced training (Due to developing & piloting a new
Foundations curriculum we limited our advanced in-person classes, and Workgroups/Consultation.

Foundations 1
Foster 6 80 97.70% 95.92%
Foundations 1
Kinship 2 10 100% 100%
Foundations 1
Kinship Online 26 95.45% 83.33%
Foundations 1 1 1
Combined > h N
Foundations 2 23 188 97.92% 95.70%
Foundations Onlinel e 28 96.43% 89.29%
Foundations
Learning Network 3 32 100% 97.06%
Pilot
Fostering to Forever 23 270 99.2% 96%
Fostering to Forever | Online 42 89.42% 88.49%

RPC+ 3 43 100% 100%
Families
Online 5 100% 100%
Forever
Mentoring 5 25 90% 100%
Commercial
Sexual
o Online 25 100% 100%
Exploitation of
Children
Caring for
Opioid
Online 14 85% 84.21%
Exposed
Infants
LGBTQ+ Online 8 100% 100%
Court Overview Online 11 100% 100%

Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019
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Family Systems Online 93 95.74% 83%
Attachment Ouline | g 92.86% 85.71%
Lifespan: Brain Online
66 92.11% 73.68%
Development
Developmental Online
Trauma 68 97.5% 87.5%
Core Competenciesin | Ounline
Trauma Informed Practice 71 94.82% 82.14%
Adoption Competency Online 68 95.74% 78.72%
Assessment anq Online 47 92.86% 76.78%
Treatment Planning
Motivational Online
Interviewing for Family 63 92.72% 89.09%
Engagement
Cultlll‘alllr); giecsg)onswe Online 59 90.91% 72729,
Secondaslzérsaumatlc Online 53 90.20% 80.39%
Reflective Supervision Online 69 95.92% 85.71%

Intro to
Adoption &

Permanency

Online

100%

100%

Loss, Grief, & Online

Trauma

100%

100%

Identity, Online

Openness, &
Cultural

Consideration

100%

100%

Discontinuity, Online

Disruption, &

Dissolution

100%

100%

Vermont Child Welfare Training Partnership
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KFAF Competency Data:

The following competency data provides insight into the development of the KFAF competency
model. The charts below show changes from pre to post training in participant perception of
knowledge, skills, attitudes and other characteristics (KSAOs).

New Foundations Pilot (Online): Competencies (1-7)

10
8.6
9 8.4 8.23
3 7.59 7.73 7.71 8.05 7.91 7.82
. 6.56 6.85
6
6 >/t 5.35
5
4
3
2
1
Understand  Understand  Understand Handle safety Understand  Understand Identify risk for
typical importance of importance of threats impact of impact of  child substance
development respect maintaining kinship parental use
connections caregiving  substance use
o Pre-New Found Online Post-New Found Online
Foundations Pilot Competency Data:
New Foundations Pilot (Online): Competencies (8-14)
10
8.59
9 8.41
759 7.86 8.05 7.91 823
8 .
6.6 6.94
7 .
5.95 5.88 6.04
6 5.15
5 4.13
4
3
2
1
Understand Able to identify Haveskillsto Understand  Understand  Understand Understand life
impact of  signs of mental improve ability permanency importance of  the court of a DCF case
parental  health issues into interact with a transition process
mental health youth members of all plan
issues groups
M Pre-New Found Online Post-New Found Online
New Foundations Pilot(Online): Competencies (15-20)
10
8.72
9 8.45 . 8.36 8.45
8.32 7.95
8 7.33 7.33
§ 7.04 6.79
6.13 581
6
5
4
3
2
1
Understand role Understand Understand Understand Understand Understand
in supporting importance of different types of unique impact of resiliency vicarious trauma
child health educational abuse different types of
stability abuse
B Pre-New Found Online Post-New Found Online
Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019
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NEW Foundations (Online):
All Learning Objectives Were Met

1(4%)

F 2 (7%)

/

16 (57%)

m Strongly Disagree Disagree ®™ Neutral ™ Agree M Strongly Agree

NEW Foundations (Online):
Overall Rating for Training
1(4%)

_—

16 (57%)

m Needs Improvement ~ Meets Expectations W Exceed Expectations

Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019
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NEW Foundations (Online):
"l would recommend this training to other

caregivers"
1 (3%) 1 (4%)

P\\s (11%)

/

m Strongly Disagree Disagree ™ Neutral = Agree m Strongly Agree

NEW Foundations (Online):
"I have more knowledge to better meet my

kin/foster/adoptive child(ren)'s needs"
1 (4%)

4(14%)

11 (39%)

m Strongly Disagree Disagree ™ Neutral = Agree m Strongly Agree

Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019
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NEW Foundations (Online):
"l feel more confident in my skills to parent
my kin/foster/adoptive child(ren)"
1(a%)

P\ 2 (7%)

13 (46%)

m Strongly Disagree Disagree ™ Neutral = Agree m Strongly Agree

NEW Foundations (Online):
"I think | am less likely in the future to
request a change of placement for a
child/youth in my care"

3 (11%)

16 (57%)

m Strongly Disagree Disagree ™ Neutral = Agree m Strongly Agree

Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019
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Foundations Learning Networks Competency Data

NEW Foundations Learning Network: Competencies (1-7)

10
8.86
9 8.76 8.47 8.44
8.1 8.1
8 7.76
7.2 7.09 6.97
7
6.21 6.37 6.48
6 5.82
5
4
3
2
1
Understand Understand Understand Understand Understand  Can identify signs  Understand
typical child healthy importance of importance of impact of of youth impact of
development attachment and respect and child connection parental substance use parental mental
development compassion with to family substance use on health on child
others child
M Pre-LN m Post-LN
NEW Foundations Learning Network: Competencies (8-14)
10
9 8.44
8.11 8.32 8.06 8.24 o1
8 . 7.71
7 634 6.66 6.43 con
6 >-83 i 5.56
5.24
5
a4
3
2
1
Can identify signs  Skills to help Understand Understand Strategies to Can promote Understand
of youth mental show respect for definitions of unique impact of build relation. resiliency vicacious trauma
health issues members of all types of abuse & abuse & neglect with child
groups neglect showing trauma-
related bx
m Pre-LN  m Post-LN
Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019
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Resource Parent Curriculum Plus Trauma Informed Skills

RPC+: Competencies (1-6)

10
8.71
9 8.41
833 8.06 8.06
3 7.65
7 6.21
6 5.64
4.59
> 421 4.15 424
4
3
2
1
Understand Understand value Understand Can respond to Canrespondto  Know importance
trauma and it's of maintaining importance of challenging challenging of self-care and
impact family connections emotionally emotions/ behaviors using self-regulation plan
regulated behaviors trauma lens
relationship
W Pre- RPC+ Post-RPC+
RPC+: Competencies (7-10)
10
9
8.21 8.13 8.18 8.2
8
7
6
5.06
5
4.08 4.06
4 3.79
3
2
1
Understand providing an Aware of tx options and Can attune through child  Can improve behavior through
emotional container resources directed play ignoring and clear directions
W Pre- RPC+ Post-RPC+
RPC+: Competencies (11-14)
10
9
8.5 8.29 8.26 8.21
8
7
6 5.44 5.41 5.38
5
4 3.85
3
2
1
Can advocate for child in my  Can use effective discipline Can cope with challenges Can respond to trauma
care around food, sleep, personal triggers
boundaries, & hygiene
W Pre- RPC+ Post-RPC+
Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019
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Distance Online Learning Courses

In addition to our online Foundation and Advanced courses, we also provide access to national
e-learning opportunities through Foster Parent College and courses offered by the Adoption Learning
Partners. Several districts accessed these options.

Foster Parent College

21 courses completed

FOSTER PARENT COLLEGE

mLDO mADO mVDO mBDO

Adoption Learning Partners Online Courses

ALP COURSES

mBDO mNDO mWSOC mMDO

Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019
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Specific Highlights
Online Course Development

RPC+ Vermont RPC+, is an evidence informed training curriculum that Vermont adopted with support
of a federal Children’s Bureau grant. The RPC+ has been well received from child welfare and mental
health partners since 2016 and continues to thrive. Over 300 foster, kin and adoptive parents have.
There are 35 active RPC+ instructors throughout the state — most of whom attended a 2-day training

of trainers in the late summer. In addition to the course, the KFAF team, in collaboration with Dr. Rex
Forehand, Dr. Nicole Breslend, and Dr. Jessica Strolin-Goltzman, has continued to refine the RPC+
curriculum to include iTIPS and a Children’s curriculum.

TIPS. The RPC+ curriculum now includes Trauma Informed Parenting Skills ( and a mobile
application to support transfer of training (Bielawski-Branch, Jorgenson, Breslend, Forehand, & Strolin-
Goltzman, 2017). The TIPS curriculum uses an innovative music analogy to help providers and
caregivers with recall and transfer of learning related to key strategies. The training program builds
on evidence-informed behavioral parenting programs such as Helping the Non-Compliant Child
(Long, Forehand, Wierson, & Morgan, 1994) and Parent-Child Interaction Therapy (PCIT; Eyeberg et
al, 2001) while including relationship building skills similar to those in Child and Adult Relationship
Enhancement (CARE; Gurwitch et al, 2016). RPC+ TIPS features elements of parent training programs
known to be effective such as providing time for parents to practice skills during training, teaching
parents emotional communication strategies, practices for responding consistently to children’s
behaviors, and methods for creating positive adult-child interactions.

iTIPS. iTIPS is a mobile application has been developed to support the transfer of learning for
caregivers attending the RPC+ at home and after the conclusion of the training.

Children’s Group Curriculum —KFAF Training Coordinators also developed a supplementary
curriculum for a children’s therapeutic group and was trained at the Training of Trainers.

Evaluations Findings From RPC+
What was the impact of the RPC+ on foster, kin and adoptive caregivers (placement stability, caregiver strain,
trauma knowledge, utilization of skills)?

There were several evaluations of the various iterations of the RPC+ in Vermont. In 2013, Vermont
was a participant in the original NCTSN pilot of the RPC. Resulting from feedback from that pilot, the
PSP team adapted the training intervention into the “RPC+” in 2017, to add a behavior management
component to provide strategies for resource parents.

_ RPC+ IN VERMONT: TIMELINE

2013-14 2015-2017
NCTSN RPC :
RPC+

pilot

Trained small group of Adapted RPC to include

caregivers on MCTSN a behavior component by

curriculum. Received adding the Child and

feedback that caregivers | Adult Relationship

wanted more hands on Enhancement (CARE)

tools for supporting curriculum.

positive behavior among

youth in their homes. Cost inhibited ability to
expand this model.
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The findings from that first adaptation were published in the Journal of Public Child Welfare
(Strolin-Goltzman, McCrae, & Emery, 2017).

“This pilot study illustrates one state’s development, implementation, and outcomes of a trauma-informed
curriculum called the Resource Parent Curriculum + (RPC+). The RPC+ is an intensive co-trained
curriculum intended to be trauma-informed and skills-based focused on decreasing child behavior problems
that are frequently the source of parenting stress and placement instability. This manuscript will provide

a literature review of child and caregiver needs, describe the training curriculum, and present the results
from pilot implementation of the curriculum. Preliminary findings from this study show participants of the
RPC+ show positive changes pre to post-training on a number of dimensions that have been correlated with
placement stability for children including knowledge of trauma, parenting self-efficacy, and child behavior
outcomes (abstract).”

Since the pilot of the RPC+ we have evaluated the training and associated outcomes and results
are illustrated in the following charts.

.
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In 2018, we developed a mobile app to address feedback related to transfer of learning from the

classroom back into the home.
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(_____} WATCH VIDEOS

COMPLETING THE WACB
[WEEKLY ASSESSMENT OF CHILD BEHAVIOR]

The app was well received and the results of the feasibility study comparing the technology
enhanced RPC+ to the RPC+ without the app were recently published in Children and Youth
Services Review (Sullivan, et al, 2019).

Abstract: “Children involved in the foster care system are at high risk for social, emotional, and
behavioral challenges. Foster and kinship caregivers need access to concrete, trauma-informed parenting
strategies to effectively support the trauma-related needs of youth in their care. As technology
enhancements effectively augment family-based interventions, the purpose of this study was to pilot a
smartphone application (app) in the context of a trauma and behavior management-informed training
for foster and kinship caregivers. Qualitative data were collected to develop and evaluate the smartphone
app. Pre- and post-training data were collected from intervention (n=20) and comparison (n=25)
groups. In order to bolster generalizability, the pilot lacked random assignment. Thus, the technology-
enhanced program’s effectiveness and feasibility were evaluated using the statistical approach of effect
size estimates. Caregiver satisfaction with the program was evaluated using focus group interviews and
consumer satisfaction data. Findings suggested the technology-enhanced program may have supported
increases in parenting skills and self-efficacy, with mixed evidence regarding changes in child outcomes.
Data also suggested caregivers believed the smartphone app aided in reinforcing program content.
Future research replicating findings associated with this promising technology-enhanced training is
necessary (abstract).”
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CWTP Combined Workforce and KFAF Team Committees & Workgroups

N o ok WD

p

© ® T

11.
12.
13.
14.

15.
16.
17.
18.
19.

CSI Supervisor’s meeting — Kate Cunningham

CQI Steering Committee — Sarah Ward, Jill Richard

Division Leadership Team - Jill Richard, Jennifer Jorgenson & Sarah Ward
Division Management Team — Sarah Ward

FSD Conference Planning Committee — Cassie Gillespie & Pete Cudney
Foster Parent Workgroup — Jennifer Jorgenson

Foster Parent Workgroup sub committees:

Best Practices — Caleb Kiernan

Website & FAQ- Deidra Razzaque

Intercultural Agility Workgroup — Deidra Razzaque & Tabitha Pohl-Moore

Liaison to FSD Management Team — Sarah Ward

. NE Child Welfare Training Directors Association — Sarah Ward, Jill Richard, Jennifer Jorgenson &

Cassie Gillespie

Resource Coordinator Meeting — Caleb Kiernan

Safety Organized Practice Steering Committee — Sarah Ward & Jill Richard
Training Team - Jill Richard, Jennifer Jorgenson, Sarah Ward & Thomas Carlson

Vermont Adoption Consortium Executive Committee & conference committee — Amy Bielawski-
Branch

VFAFA Conference Planning Committee — Caleb Kiernan
Vermont Family & Trauma Workgroup — Amy Bielawski-Branch
VKAP Board of Directors — Deidra Razzaque

VKAP Conference Planning — Deidra Razzaque

Youth Justice Workgroup — Tabitha Pohl-Moore
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State and National Dissemination

Statewide Conferences:

Vermont Adoption Consortium Conference
Vermont Foster Adoptive Families Association Conference

Vermont Kin As Parents Conference

Family Services Division: Safety Culture

A NN

Youth Justice Summit

National Presentations:

v" Richard, J., & Pohl-Moore, T. (2018). Coaching across the spectrum: Strategies for onboarding, staff
retention and leadership. Coaching Conference, UC Davis, Sacramento, CA.

v" Wood, V., Gooley, B., Strolin-Goltzman, J. (2018) The Promise of “Big Data:” Overcoming Data
Sharing Challenges through University-State Collaboration Council on Social Work Education’s 64th
Annual Program Meeting, Orlando, FL.

v' Forehand, G., Schisler, A., Strolin-Goltzman, J., Bresland, N., Jones, D. & Forehand, R. (2018).
Informing the development of a smartphone application for foster, kinship, and adoptive parents
Council on Social Work Education’s 64th Annual Program Meeting, Orlando, FL.

v' Jorgenson, J., Bielawski-Branch, A., Strolin-Goltzman, J., Meyer, L., Breslend, N. & Forehand,

R. RPC+ Tips for Tuning In: Experiential strategies for trauma-informed providers and caregivers
Council on Social Work Education’s 64th Annual Program Meeting, Orlando, FL.

v' Strolin-Goltzman, J., Jorgenson, J. & Woodside-Jiron, H. (2018). The impact of inter-professional
education on trauma informed collaborative practice and retention . Council on Social Work Education’s
64th Annual Program Meeting, Orlando, FL.

v' Peisch, V., Sullivan, A., Breslend, N., Benoit, R., Sigmon, S., Forehand, G., Strolin-Goltzman,

J., Forehand, R. Parental opioid abuse: A review of child outcomes, parenting, and parenting
interventions. To be presented at the Vermont Center on Behavior and Health Conference, Burlington,
VT (2018, October).
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Journal Publications:

Middleton, J., Bloom, S., Strolin-Goltzman, J., & Caringi, J. (2019) Trauma informed care and the
public child welfare system: the challenges of shifting paradigms. Journal of Public Child Welfare, 13
(3), 235-244.

Leake, R., Wood, V., Bussey, M. & Strolin-Goltzman, ].(2019). The influence of trauma-informed and
adoption competent service provision on caregiver strain among foster, kin, and adoptive parents.
Journal of Public Child Welfare 13 (3), 285-306.

Woodside-Jiron, H., Jorgenson. S., Strolin-Goltzman, J., & Jorgenson, J., (2019). The Glue that makes the
glitter stick: The role of interprofessional graduate education in creating a trauma informed service
systems across child welfare, mental health and schools. Journal of Public Child Welfare, 13 (3), 307-324.

Collins-Camargo, C., Strolin-Goltzman, J., & Akin, B. (2019) Use of Technology to Facilitate Practice
Improvement in Trauma-Informed Child Welfare Systems. Child Welfare, 97 (3).

Sullivan, A., Breslend, N. L., Strolin-Goltzman, J., Bielawski-Branch, A., Jorgenson, J., Deaver, A. H.,
& Forehand, R. (2019). Feasibility investigation: Leveraging smartphone technology in trauma and
behavior management-informed training for foster caregivers. Children and Youth Services Review.

Hemenway, A., Krompf, A., Beaudry, J., Gillespie, C., Wilcox, C., Gillespie, C., Burns, D., Bessette,
B., Cota, S., & Strolin-Goltzman, J. (2018) Placing Strengths at the Center: Implementing a trauma-
informed, collaborative case planning process for children and youth in foster care using the Child
and Adolescent Needs and Strengths (CANS) tool. APSAC Advisor.

Peisch, V., Sullivan, A., Bresland, N., Benoit, R., Forehand, R., Forehand, G., Strolin-Goltzman, J. &
Sigmund, S. (2018). Parental Opioid Abuse: A Review of Child Outcomes, Parenting, and Parenting
Interventions. Child and family studies.

Meyer, L., Patton, C., & Strolin-Goltzman, J. (2018). TIPS for tuning in: Trauma informed strategies
for foster families and educators in supporting children with disabilities Young Exceptional Children
monograph #17.

Jorgenson, J., Strolin-Goltzman, J., Bielawski-Branch, A., Beaudry, J., & Richard, J. (2017) An
innovative model for supporting pre-adoptive placements: Screening, cross system collaboration, and
trauma- informed parent management training. In Strand & Sprang (Eds.) Trauma Informed Child
Welfare Systems.

Siegel, D. & Strolin-Goltzman, J. (2017) Adoption Competency and Trauma-Informed Practices With
Adoptive Families. Special Issue, Families in Society: The Journal of contemporary social services, 98(3), 167-
168.

Akin, B., Strolin-Goltzman, J., & Collins-Camargo, C. (2017). Successes and challenges in developing
trauma informed child welfare systems: A real world case study of exploration and initial
implementation. Children and Youth Service Review.

Strolin-Goltzman, J., McCrae, J., & Emery, T. (2017). Trauma-informed resource parent training and the
impact on knowledge acquisition, parenting self-efficacy, and child behavior outcomes: A pilot of the
RPC+. Journal of Public Child Welfare http:/ /dx.doi.org/10.1080/15548732.2017.1352555
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One Pagers and Data Bites

e We have disseminated a series of data bites to stakeholders across the state with findings from the
PSP study. These can be requested by emailing Dr. Jessica Strolin-Goltzman at jstrolin@uvm.edu

E-learnings

e We have completed a series of e-learnings focused on trauma and resiliency informed practices.
These can be found at https:/ /blog.uvm.edu/jstrolin/

Open Access Web-based Training Modules

Available on CWTP e-learning portal http:/ / training.vermontcwtp.org (and youtube as available)

Introduction to Trauma Informed and Adoption Competent Practice with children and families

1. Head and Heart: The Foundations of Healthy Attachment
2. Child and Adolescent Brain Development and Behavior

e https:/ /www.youtube.com /watch?v=jqRuLxCghJE
3. Lifespan Development Part 1 and 2

e https:/ /www.youtube.com /watch?v=jqRuLxCghJE

4. Core Concepts in Trauma Informed Practice https:/ /
www.youtube.com/watch?v=QZkOILewVdA

5. Adoption Competency
e https:/ /www.youtube.com /watch?v=s0toayOxsi0
6. Assessment, treatment formulation and treatment planning
e https:/ /www.youtube.com /watch?v=SU7904TouA0
7. Motivational Interviewing
e https:/ /www.youtube.com/watch?v=XHoD3sDJ51c
8. Culturally Responsive Practice
e https:/ /www.youtube.com /watch?v=NADbt1EI5CGQ
9. Secondary Traumatic Stress Prevention https:/ / www.youtube.com /watch?v=LdY2k132Cg
10. Trauma Informed Reflective Supervision https:/ / www.youtube.com / watch?v=PGXnTdIQil0
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https://www.youtube.com/watch?v=jLdY2k132Cg
https://www.youtube.com/watch?v=PGXnTdIQil0

Parenting Videos

https:/ /youtu.be /DCIL6sdbbow
https:/ /youtu.be /bej3d3]dyVE
https:/ /voutu.be/bej3d3]dyVE
https:/ /youtu.be /ghUMISK]krE
https:/ /youtu.be / CpfiXxyItFM

Blog, Facebook Pages, & Social Media Presence

Voices at the Table: A blog for Vermont caregivers

We now have 158 people following the blog, Voices at the Table is a treasure trove of updated
information about learning opportunities for caregivers, and interesting articles written mostly by
Deidra Razzaque. Anyone can access it at http:/ /voicesatthetable.wordpress.com/. The blog also
has space for participants to pose questions, comment on other posts, request information and find
resources.

Vermont Trauma Lens and RPC+- Facebook Pages

There are over 2,000 members of the VT Trauma Lens and approximately 200+ members of the RPC+
Facebook pages which are monitored by staff.
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In addition to the IV-E Training and Degree programs, The Placement Stability Project is a federal
grants housed within the CWTP infrastructure (HHS-ACF-Children’s Bureau). Federal grants
received by CESS faculty related to the public child welfare, juvenile justice, and broader child-
serving system of care workforce are more effective, and ultimately more sustainable, when they are
integrated into the infrastructure of the CWTP.

Preliminary findings 2019

To compile the data on the impact of Vermont's efforts to improve placement stability and social-
emotional well being for children and families impacted by trauma and maltreatment, we merged
CANS data with child welfare administrative data. There was a total of 2362 children who came into
custody between 2016 and 2018.

Child Safety

Statewide Safety Outcome: Repeat Maltreatment
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: - -

40%
20%
% of cases with report of repeat maltreatment

0%

m PSP = NON PSP

Safety improved on CANS measure
80% 2%

59%

% of cases with safety improved on CANS

60%

40%

20%

0%

mPSP mNON PSP

Vermont Child Welfare Training Partnership ANNUAL REPORT 2018-2019

33



Statewide Placement Stability
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% Children screening in with identified need
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% Children who improved on well being index
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Family and Community Resiliency
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A degree in social work, regardless of focus or specialization, provides a foundational knowledge
base relevant to public child-welfare practice. With the curricular focus on relational change at all
levels (individual, family, group, organization, and community), social justice, and strengths, students
engage the immense breadth and over-lapping connections of multiple fields of practice. Considering
this work through a critical social constructionist lens, allows for immense creativity in the work
where the family is the expert on their own lives and some of our taken-for-granted assumptions
about child welfare can be examined.

As part of the Child Welfare and Adoption Assistance Act (1980), many social work programs across
the country have partnered with state public child welfare agencies to provide federally-funded title
IV-E stipends to social work students who are currently employed by, or preparing for employment
in, a public child welfare agency. Vermont is one of these states.

Through the university-agency partnership, the Department of Social Work at the University of
Vermont offers eligible trainees high quality professional social work education through their
enrollment in the MSW program. The faculty and staff at UVM work continuously to evaluate
and update the curriculum in both academic programs to respond to changes in our society and
community in order to better meet the educational needs of students entering the social work
profession. UVM’s collaboration with DCF through the Child Welfare Training Partnership has
supported the development of curriculum.

Process and Performance Measures
School Year 2017-2018
1. InFY 2018, there were initially 7 trainees enrolled in the MSW Program.

2. Prospective trainees were recruited from the pool of accepted or enrolled students inthe MSW
program who stated an interest in child welfare work and were seeking opportunities to
financially support their education.

3. Interviews for prospective trainees were conducted by: the Title IV-E DCF Project Coordinator,
three FSD personnel, and the Director of the CWTP.

4. We offered traineeships to four Foundation Year MSW student, continued traineeships with two
Concentration Year MSW students, and added one new Concentration Year MSW student to bring the
Concentration Year MSW student count up to four.

5. We offered traineeships to two current DCF employees and two non-employees.
6. These new students joined three employee Concentration year students.

7. All stated Outcome Measures and all stated Output Measures, described on Page 3 & 4 of the
Contract (#33116), were met.
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School Year 2018-2019

1. InFY 2019, there were initially 7 trainees enrolled in the MSW Program.

2. Prospective trainees were recruited from the pool of accepted or enrolled students inthe MSW
program who stated an interest in child welfare work and were seeking opportunities to
financially support their education.

3. Interviews for prospective trainees were conducted by: the Title IV-E DCF Project Coordinator,
three FSD personnel, and the Director of the CWTP.

4. We offered traineeships to two Foundation Year MSW students and one Advanced Standing MSW
student and continued traineeships with four Concentration Year MSW students.

5. We offered traineeships to two current DCF employees and one non-employees.

6. These new students joined two employee Concentration year students and two non-employee
Concentration year students.

7. All stated Outcome Measures and all stated Output Measures, described on Page 14-16 of the
Contract (#35958), were met.

Education and Support Offered to Trainees while Enrolled in the MSW Program

* Individualized contract

¢ Training manual

e Orientation/welcome meeting in the early fall semester

e Technical support from the Department for tuition bills, stipends, and book support
e Faculty Field Liaison work

e An opportunity to meet with former trainees who are employed by the agency

e An information meeting on the steps for employment placement in DCF

e Application & Interview opportunities in the district offices where openings have been posted.

* An exit interview / debriefing with the project coordinator to either review progress or to provide
feedback.

Field Education

The role of field education in the traineeship, particularly field placements for trainees within the
Department for Children and Families, is essential to the success of the trainee project. Trainees
complete two 450-hour field placements. In the second year, they complete their placement within a
district office. Trainees without prior experience in child welfare depend on this second experience
for an in-depth introduction to public child welfare practice and to acquire social work skills needed
to enter practice as an employee following graduation. The partnership relies on the district offices
to provide high quality education and training experience to social work students; this includes the
commitment to assess the trainees’ suitability for child welfare social work practice.
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While the primary objective of professional social work field education is to support student
development as professional social workers, these placements provide specific experience in
child protection and/or juvenile services casework, learning and navigating agency policies, and
collaboration with community partners.

2017-2018 School Year (FY18)*

“We want to acknowledge the annual report issued for FY18 was not updated with the correct

information for the MSW program. Therefore, we are submitting both FY18 & FY19 student
information in this report.

Student Field Placement Field Instructor
Year in
Program
Sara Dalton Community Health Linda Li, MSW
(DCF employee) Center
Burlington
(CHCB)
Amelia- Vermont Jean Sienkewicz,
FMSW Harriman CARES MSW
(DCF employee)
Sara Moore UVM Connect- Lauren Mizus,
ing Cultures MSW
Christopher John Graham Sara Trudel, MSW
Schembry Shelter
Chelsea Aiken State of VT Trissie Casanova,
Family Ser- MSW
(DCF employee) vices, Central
Office
Danielle Heaney State of VT Ellie Breitmier,
CMSW Family Services, MSW
(DCF employee) Central Office
Alyssa Heilbrunn State of VT, Fam- Laura Bosworth,
(DCF employee) ily Services, Bur- MSW
(Note: Traineeship for lington District
Concentration year only) Office
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2018-2019 School Year (FY19)

Student Field Placement Field Instructor
Year in
Program
Alex Fogg STEPS Ikey Spear, MSW
to End
FM5W Domestic Violence
Andrea Grimm Essex Pediatrics Marley Powdon,
(DCF employee) MSW
Advanced Stephanie Watts State of Vermont Jim Forbes, MSW
Standing (DCF employ- DCEF Central Office
ee) Families First
Legislation
Sara Dalton State of VT Trissie Casanova,
(DCF employee) DCF Central Office MSW
Human Trafficking
and Interstate
Compacts
Amelia Harriman State of VT Lindy Boudreau,
(DCF employee) DCF Central Office MSW
CMSW Juvenile Justice
Sara Moore State of VT Lynn Gatt,
DCF Barre MSW
District Office
Christopher State of VT Shawn Vetere,
Schembry DCEF St. Albans MSW
District Office
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